Avenida de la Playa Storm Drain Upgrades
(SD IRWMP Project #178)

Attachment 5: Schedule

ID [Task Name Duration Start Finish 2009 2010 2011 2012 2013 2014
Q3 | o4 | 01 | 02 | @3 | Q4 | Q1 | Q2 | 03 | 04 | 01 | @2 | @3 | o4 [ Q1 | Q2 | 03 | Q4 | 01 | Q2 | @3 [ Q4 | Q1 | Q2 | Q3 |
1 |Baseline Assessment & Studies 456 days Wed 10/1/08  Wed 6/30/10 [ |
2 |Maint Plan & Concept Design 717 days Tue 7/1/08  Wed 3/30/1 ] S )
3 |Education & Outreach 1500 days ~ Tue 9/30/08  Mon 6/30/14 )
4 |Preliminary Engineering (10% design) 160 days  Mon 10/6/08 Fri 5/15/09 [F—
5  |Environmental Permitting 262 days Mon5/18/09  Tue 5/18/10 d
6  |Grant Admnistration 1021 days? Wed 9/1/10  Wed 7/30/14 ( )
7 |Grant Reporting & Invoicing 715days Wed 9/14/11 Wed 6/11/14 & & ') ') & & ') ') [ &
20
21 |Engineering & Final Design 670 days Mon 5/18/09 Fri 12/9/11
22 |30% Design Odays Wed4/13/11 Wed 4/13/11 4~4J—1%
23 |60 % Design 0 days Mon 7/4/11 Mon 7/4/11 4
24 |90% Design 0 days Thu 9/1/11 Thu 9/1/11 Q—Q/i
25 100 %Design Odays Wed11/2/11 Wed 11/2/11 112
26 |Design Review 85 days? Thu 11/3/11  Wed 2/29/12 [ —
27 |Permitting 456 days? Wed 4/13/11  Thu 1/10/13 e
28 404 Permit 221 days? Mon 7/4/11 Mon 5/7/12 [ —
29 Coastal Developemnt Permit 221 days? Mon 7/4/11 Mon 5/7/12 o —
30 Site Development Permit 221 days? Mon 7/4/11 Mon 5/7/12 i ——
31 Water Pollution Control Plan 456 days? Wed 4/13/11 Thu 1/10/13
32 Traffic Control Plan 456 days? Wed 4/13/11  Thu 1/10/13
33
34 |Final Design Approval 95 days Mon 12/12/11 Fri 4/20/12
35 |Contract Bid Process 108 days Mon 4/23/12 Tue 11/13/12 o s
36 |Regulatory Approval 95 days? Mon 12/12/11  Mon 4/23/12
37 |Contract approval & Award Process 98 days  Tue 4/24/12 Thu 9/6/12
38 |Contract Award to NTP 90 days Fri 9/7/12 Thu 1/10/13
39 |Labor Compliance Program during Construction 90 days Thu 1/10/13  Wed 5/15/13 [—
40 |Construction Operations 90days  Thu1/10/13 Wed 5/15/13 ﬁj
41 |NOC 88 days Mon 7/1/13 Wed 10/30/13 ]
42  |Effectiveness Assessment 7 Monitoring 152 days Tue 10/1/13  Wed 4/30/14
43 |Contingency 210 days Thu 1/10/13 Wed 10/30/13 [
44 |Project Close out 65 days Thu 5/1/14  Wed 7/30/14
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